LivingADK
Financial Annual Report
October 1, 2023 - September 30, 2024

OPERATIONS:

Income from Operations:
Annual Membership Revenue $21,557
CAP-PY Duck Derby $15,848
Community Grant Program/CAA $17,500
Cookbook Sales $380
Farmers' Market 517,842
Local Government $32,750
Grants 561,000
Donations/Miscellaneous $42,243
Administration Services $1,516
Grant Administration $1,345
Investment Income Net of Expenses $12,808

Total Operating Income from Operations $224,787

Expenses from Operations:

Beautification/Murals $1,099

CAP-PY Duck Derby 62,951

Events & Programs $2,946

Farmers' Market $10,070

Insurance $2,373

Office Supplies, Software & Equipment $12,339

Office Expenses & Administration $3,629

Payroll/Tax Liabilities $126,755

Rent/Utilities/Website $14,343

Total Expenses from Operations $176,505

Net Operations Income 548,283
RESTRICTED PROJECTS:

* Restricted Projects Income (Non-Operations) $54,836

* Restricted Projects Expenses (Non-Operations) $39,637

Net Restricted Projects Income 615,198

Operations: Income for the prior12-month period was $224,787. Expenses were $176,505
resulting in a gain, for the period, of $48,283. Cash on hand is $110,000 as of 9/30/24 plus
$164,950 in Investment Acct for a total amount of $274,950. Report is Cash Basis.

*Restricted Projects: Capacity Building, Health/s5, Inlet Comm. Tower, Okara Lakes,
Conklin Family Dog Park, WorkforceADK.com, Maintain the Chain, Webb/Inlet Ice Rink,
Arrowhead Park, CBIT, Deed Retriction Program, & Fulton Chain Rendezvous.




LivingADK Annual Meeting
Thursday, October 16, 2024
Covey-Pashley American Legion Post #893

Attendees: Will Basile, Kate Cominsky, Kathy Whitehead, Steve Evans, Britta Hennessy, Carolyn Trimbach,
Bob Wallingford, Scott McCarley and Leslie Beachamp

Excused: Melissa Pieber, Food Security Program Coordinator, Board Members: Jeanie West, Ali Skinner
and Jim Nerschook

Staff: Robin Hill, Executive Director, Steve Underhill, Director of Economic Development and Susan
Williams, Office Manager

Ex-officio Student for School Years Fall 2023- Summer 2025: Cameron Guidry

President, Will Basiie called the meeting to order at 6:12pm. He welcomed all present and announced
new nominated board members: Nancy Youngberg, Toni Noma-Andrews and Michele Kalil. A short bio
was read on each prospective director.

Governance Committee member, Will Basile, recommended the following individuals for Board of
Directors new election:

3 Years ending December 2027
Nancy Youngberg/Forestport
Toni Noma-Andrews/Old Forge
Michele Kalil/Inlet

Motion made by Kate Cominsky and seconded by Leslie Beauchamp to accept all new board members.
Approved unanimously.

Governance Committee Member, Will Basile, announced the 2025 slate of officers voted on by the Board
of Directors at its meeting held at 5:13pm on October 16, 2024:

President: Scott McCarley
Vice President: Kate Cominsky
Secretary: Allison Skinner
Treasurer: Steve Evans

Appreciation was expressed to long-standing directors retiring 12/31/24, Carolyn Trimbach (18 years),
Kathy Whitehead {6 vears) and Jeanie West {6 years) for their time devoted to the Board.

Appreciation was expressed to retiring 7-year Old Forge Farmers Market Manager, Sue Huber and
introduction of new manager, Melissa Pieber.



Treasurer Steve Evans presented the Financial Report {as of September 30, 2024)

Operations:

Operations Income: $224,787

Operations Expenses: $176,505

Net Operations Income:; S 48,283

Operations Cash on Hand: $110,000 plus $164,950 in Investment Account for a Total: $274,950.

Restricted Fund Projects:

Restricted Projects Income: S 54,836
Restricted Project Expenses: $ 39,537
Net Restricted Projects Income: § 15,198

A motion to accept the Financial Report was passed, as proposed by Scott McCarley and seconded by
Leslie Beauchamp. Approved unanimously.

Executive Director, Robin Hill presented the 2024 Annual Director’s Report and Steve Underhill presented
his Economic Development report to the LivingADK Membership. Melissa Pieber, Food Security Program
Coordinator is on vacation and Robin Hill read her report. A copy of the reports are attached to the
minutes of this annual meeting.

Will Basile thanked the membership for their support and asked for any public comments on the past
year.

The annual meeting minutes were approved as read by Secretary, Kathy Whitehead on a motion made
by Will Basile and second by Carolyn Trimbach. Approved unanimously.

At 7:10pm a motion to adjourn the meeting was passed as proposed by Kate Cominsky and seconded by
Kathy Whitehead. Approved unanimously.

Respectfully submitted,
Kathy Whitehead



LivingADK Director’s Report
Annual Meeting

October 16, 2024
Introduction:

Welcome to our 2024 Annual Membership Meeting!
Accomplishments: It has been a vear of transitions!

¢ Inmid-April, Dan Kiefer-Bach, our Director of Community Engagement, was offered a
wonderful position as Executive Director for a funding organization called the
Cloudsplitter Foundation, based in the tri-lakes area of the Adirondacks but desiring to
cover the entire park. While this was a fantastic opportunity for Dan to work remotely
and remain in Eagle Bay, it left a gap in LivingADK. Thankfully, we identified two
individuals in our region, Steve Underhill and Melissa Pieber, who were able to take
over our housing, small business support and food security initiatives which includes
management of the Old Forge Farmers Market.

Health Care & Social Service Resource Gaps

e Created over 5 ¥ years ago, our working healthcare committee continues to meet
monthly to reduce gaps in achievable health and social service-related programs, services
and funding and is working with other local and county agencies and organizations,
including the Mohawk Valley Health System.

Projects Completed, in Progress or Making Progress:

s Through continued collaboration with MVHS and Old Forge Volunteer Ambulance
Corps, our working group received fantastic news earlier this year that we were invited
to participate in a MIH Pilot Program being overseen by Home Care Association of NYS.
We feel encouraged that a visiting nurse service component is to be included in this pilot.
We anticipate this program to be launched in January. Public education around how this
program will benefit the community will be forthcoming.

¢ Continue to promote and help coordinate and advertise another year of local mobile
mammography service by Upstate University Hospital.

e Lunch for Seniors — a new collaboration in the works with the Old Forge Library and
numerous other community organizations to raise funds and coordinate weekly delivered
lunches to community seniors starting in January. A recent successful grant award by the
Community Foundation to LivingADK is kicking off this program with a $20,000. We have
submitted other grant applications and we are awaiting news. This program is important as
our expanded community does not receive a county sponsored meals on wheels or have
access to a congregate meal site.



¢ Continue to support and help facilitate local community engagement events:
1. Alzheimer’s Association — we co-hosted a 3™ annual fundraising walk for

2.

caregiver support at Fern Park/Inlet this past June which raised over $1,800
Promoted a Free ALZ social engagement event at View in July for families
dealing with dementia

Co-hosted eight (8) Bagels, Blood Pressure & More Events with the Old Forge
Library and OFVAC, with guest resources like HC Public Health, MVHS, RCIL,
the Neighborhood Center, MVCAA, insurance navigators, Medicare benefit
education, and Alzheimer’s Association, to name a few.

Town of Inlet Emergency Communications Tower Project

e LivingADK continues to provide administrative services to the Emergency Communications
Tower Group of Inlet by managing donated funds totaling $238,678. Two towers are
erected, power and fiber installed, AT&T service active, T-Mobile service nearing
completion, and concrete slab being poured for the emergency comm. equipment building
which is waiting to be installed on the site. The Town of Inlet recently requested partial
reimbursement of Tower construction costs totaling $157,451. The Towns annual line item in
their budget has been paying for engineering and legal fees.

Food Security & Farmers Market

¢ Old Forge Farmers Market (now 17 yrs old) —

Retirement of Sue Huber as market manager after 7 years

Training of new Market Manager, Melissa Pieber

A component of our market that has grown over the years is our Direct Nutrition
Assistance Program helping to bring fresh market produce to roughly 37
households ($6,786)

Admin assistance to our partner, AdkAction for their $7,000+ grant to ensure over
20 families/individuals received a CSA bag of agriculture goodness from Exeter
Park Produce & Gatrlic at our market. We intend to work on additional funding to
ensure this benefit is available annually.

Community Events

Community Shredding Event — Held in May the last 2 years. The Town gives us
permission to use the North Street pavilion parking lot and Herkimer/Oneida Solid Waste
Authority provides the shredding truck. Free event. 2023 — 28 cars, 8 toters, 2024 — 48
cars, 14 toters.

Hosting the Meet the Candidate Nights for Webb and Inlet as needed.



CAP-PY Duck Derby Fundraiser

Our 14* Annual CAP-PY Duck Derby fundraiser, held Sept. 1st was again a “ducky”
success due to amazing volunteers on race day and all summer long. This year’s event
was in memory of long-time volunteer NYS Trooper Bob Burney. This event covers
about 6% of our annual budget. A big shout out to our Inlet and Old Forge business
owners who again donated 19 awesome prizes. Net proceeds totaled just over
$13,051.00. 3,540 ducks raced and all but one (1) duck has been accounted for. Either
someone kidnapped #1041 for their jeep or child or it chose to live in the wild.

Homes & Community Renewal/Rural Preservation Program

At the beginning of 2024, we applied for a State grant through the Neighborhood and
Rural Preservation Program (NPP and RPP) which provides administrative funds to
support community-based not-for-profit corporations. While many RPP’s are focused on
providing services to provide safe, healthy, and affordable housing for families
throughout New York State, HCR acknowledges other non-profits who provide a variety
of other community-based support initiatives and housing solutions. We were accepted
into the program. We recently submitted a half-year follow-up report and applied for
their next fiscal plan year July 2024 — June 2025. We hope to hear positive news within
the next 30 days.

Restricted Fund Projects

Maintain the Chain — LivingADK continues to be the conduit for MTC whereby our
website accepts donations on their behalf supporting efforts to bring healthy lake
stewardship to the Fulton Chain of Lakes and surrounding woods, waterways and
roadways.

Other Restricted Project Funds Administered by LivingADK and not mentioned earlier:

Indeed Legacy Housing Program

Old Forge Dog Park

Center for Businesses in Transition Program Expansion

Fulton Chain Rendezvous (Antique Classic Boat Show)

Okara Lakes Invasive Species Project

Webb/Inlet Ice Rink Plan

WorkforceADK.com — free employment website maintained by LivingADK
Arrowhead Park Playground Equipment

LivingADK’s Health & SS Fund



Grant Award Successes over the past Year

LivingADK actively assists local non-profits and other organizations in identifying and
submitting grant applications for various needs. We do not currently charge for this service but
instead encourage active membership within LivingADK which supports our operational budget.
Several successful grants awarded in late 2023 and 2024 include:

0000000000 CO0O0

Arrowhead Park Playground - $53,850

LivingADK Center for Businesses in Transition Expansion (CBIT) — $25,000
Inlet Ambulance Corps - $25,000

Inlet Community Garden - $5,000

Town of Inlet/NYSERDA - $5,000

Old Forge Volunteer Ambulance Corps - $17,400
Inlet Mighty Loons - $11,200

Town of Webb McCauley Mt - $125,000

Hiltebrandt Pavilion/NYSERDA - $50,000

Old Forge Recreation - $15,000

STaR Ambulance - $25,000

Old Forge Farmers Market Nutrition Program - $3,750
Lunch for Seniors - $20,000

In closing, I wish to express our appreciation to our funders who annually support our operations
as a charitable 501c3 non-profit. Town of Webb, Town of Inlet and the Central Adirondack
Association. Thank you.



2024 Annual Report — Director of Economic Development

Grants:
Since | came on board in May of this year, | was the primary writer, with support from Robin, of a $13,000 grant
application to The Cloudsplitter Foundation. This application is for additionai funding for our joint project STR-
LTR Incubator Program with AdkAction and Adirondack Roots discussed more fully below. We anticipate a
decision from Cloudsplitter by the end of October. | also provided support to Robin as she developed the grant
application for HCR's Mobile Home Replacement Program.

Programs: Ongoing LivingADK programs that we develop and/or expand
Center for Businesses in Transition (CBIT) Six business are now enrolled in the program at various levels.
Program assistance is being provided by local volunteer, Steve Schanley. | have been participating in monthily
CBIT trainings through Program Developer Adirondack Association of the North Country (ANCA) and will begin to
market the program shortly via personal contacts, press releases, social media, and in-person or Zoom
presentation as warranted.

* With the InDeed Housing Legacy program, upon joining LivingADK | reviewed, commented on, and
suggested changes to make the legal program documents more beneficial to LivingADK. Those
documents were delivered to Community Bank for local bank program input in July. Unfortunately, the
second-round review is delayed because the bank’s legal department is focused on a significant merger.
The bank suggests that they may be able to finish their review by year-end, but | anticipate the first
quarter of 2025, The bank informs us that, when approved, the documents can be used anywhere in
their overall service area, not just LivingADK’s area. Recently, two new potential clients have reached
out to us. One is not bank-financed so that they can close quickly if the prospect decides to apply and is
approved by the program committee. The other may be more of a challenge because the
owner/occupant placed the home into an irrevocable trust for their children. We are awaiting the trust
documents and will have to decide it the potential risk of working with a number of beneficiaries meets
the program’s goal.

e STR-LTR Incubator Program (LivingADK/AdkAction/Adirondack Roots). Program development began
early in 2024 and program partner AdkAction received a $20,000 grant from Adirondack Foundation in
March 2024. Additionally, AdkAction received a donation of $10,000 for landlord incentives and
LivingADK applied for a $13,000 grant from The Cloudsplitter Foundation. Since then, the group has
completed a toolkit to educate short-term rental landlords about the potential benefits of converting to
long-term leases and provide them with tools to make decisions about converting. | developed a
calculator to compare short-term abnb businesses to long-term rentals. We are awaiting final copies of
the toolkit and a press release from the designer. Interested homeowners or investors will be invited to
a Zoom presentation that will provide details of the program. Those who cannot zoom can set up a
phone consult or in-person meeting.

Events: Events [ have been the lead on, or have been an integral part in planning and hosting

» | was approached by Point Positive and the Shipley Center for Innovation at Clarkson University to assist
developing a marketing seminar for businesses in the Inlet/Old Forge areas. The target market is Main
Street, mom and pop business. These organizations jointly offer seminars every year throughout the
Adirondack Park. Point Positive fosters entrepreneurial businesses in the Greater Adirondack Region by
providing angel funding and mentoring and education to potential entrepreneurs. We anticipate the
seminar to be held in mid-November. We have connected the group with two potential very
experienced local marketers to be speakers. Once the date is set, we may assist with site selection,
catering, and marketing.



Annual Meeting report from Melissa Pieber for Annual Meeting October 16, 2024

Melissa was sorry to miss this meeting but is on vacation. She and her husband Ryan, the
YMCA Camp Gorham Camp Ranger, live in Big Moose.

Maelissa was hired as Farmer’s Market Manager/Food Security Program Coordinator after
seeing the job opening on WorkforceADK.com earlier this year. Before this position, she
worked at Bank of NY Mellon for over 10 years and was looking for something more
community based.

As a way of jumping into food security and what it means, she’s been participating in lots of
webinars.

Food education is lacking throughout much of the country. Especially our youth. She'd like
to work with the TOW school and ask to speak to the children about healthy eating habits
and get them excited for the Farmer’s Market and making it a family event.

This summer, she attended an Adirondack Foundation “Social Safety Network” workshop
with Robin in Indian Lake meant to identify actions needed to strengthen our regional
social safety network.

As a steering committee member, she attends monthly meetings for the Adirondack Food
Systems Network to keep abreast of any information needed/events to participate in and is
helping to plan the annual Food Justice Summit in February. A recent meeting with other
food security organizations was recently held in Elizabethtown to discuss available grants
supporting our mission.

Started Farmer’s Market Management online classes offered through the Farmers Market
Federation. In addition, it connects her with more resources that could potentially be of
use in our area.

This winter she has a goal to collect information from the Farmer’s and Artisans from the
market to showcase how to obtain their food/goods during the off season (social media,
LivingADK’s website Community Resource page, etc.)

She’ll be conducting quarterly meetings with the food pantry coalition to identify any gaps
in resources (Forestport/Webb/Inlet).

She relayed her appreciation of Sue Huber’s efforts to teach her the in’s and out’s of
managing a Farmers Market.
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Board of Directors
2024

Executive Board

Will Basile, President

Kate Cominsky, Vice President
Kathy Whitehead, Secretary
Steve Evans, Treasurer

Board Members
Leslie Beauchamp
Britta Hennessy
Scott McCarley
James Nerschook
Allison Skinner
Carolyn Trimbach
Bob Wallingford
Jeanie West

Ex-Officio Members

Bonnie Baker, Town of Webb Supervisor

John Frey, Town of Inlet Supervisor

TJ Entwistle, Town of Forestport Supervisor
Clay Arsenault, Town of Long Lake Supervisor
Brian Wells, Town of Indian Lake Supervisor
Cameron Guidry, TOWUFSD

LivingADK Staff

Robin Hill, Executive Director

Steve Underhill, Director of Economic Development
Melissa Pieber, Food Security Program Coordinator
Susan Williams, Office Manager
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Membership
October 1, 2023 -
September 30, 2024

Major $500+

Mr. William Basile

Ms. Deborah A. Carhart

Mr. & Mrs. Steve Evans

Mr. Frederick M. Genung

Mr. & Mrs. John Jeffrey

Mr. Scott McCarley

Mr. & Mrs. Don McCarty

Mr. & Mrs. Joel Millikan

Ms. Janice O’Connor

Mr. Don Ross

Mr. & Mrs. Tim Trainor

Mr. & Mrs. Symeon Tsoupelis
Mr. & Mrs. Rinaldo Villa

Mr. & Mrs. Robert Wallingford
Mr. & Mrs. Bill West

Visioning $251+

Mr. & Mrs. David Curtis

Enchanted Forest/Water Safari

Mark Hannah Contracting, Inc.
(Mr. & Mrs. Mark Hannah)

Mr. & Mrs. Clyde Satterly

Sustaining $101+

ADK Action

Mr. & Mrs. Ralph Artuso

Mr. Jeffrey Bonner & Ms. Melody Noel
Mr. & Mrs. Michael Cominsky

Mr. & Mrs. Tony Curcio

Mr. Arthur Delaney

Mr. Gary Falchi

Robin & William Hill

Jake of Old Forge, Inc

Ms. Joan Lafferty & Mr. Nicholas Goodhew
Mr. & Mrs. Mark Mayer

Mr. Jim Nerschook /Sunset Beach Cottages
Ms. Lucy Nolan

Okara Lakes Association

Dr. Julie and Mr. Edward Perlanski
Prospect Volunteer Ambulance, Inc.
Mr. & Mrs. Kevin Reaume

Mr. & Mrs. Kerry Rogers

Mr. David Rosen

Mr. & Mrs. Daniel Ruscitto

Mr. & Mrs. Steven Schanely

Mr. & Mrs. Trae Skinner

The Oil Well

Mr. Paul Van Slyke

Guiding $36-100

Adirondack Bank

Mr. Don Andrews & Toni Noma
Mr. & Mrs. Jeffrey Beauchamp
Ms. Michelle Brandstadt
Burkhard-Evans, Inc.
Community Bank NA

Mr. Douglas Cotanche

Mr. & Mrs. Doug Criss

Daiker’s on 4t Lake

Mr. & Mrs. Richard Gloo

In memory of Theodore C. Gloo

Mr. & Mrs. Stuart Hirshfield

in memory of Howard & Judith Slater
Inlet Volunteer Ambulance Squad

Mr. & Mrs. Bob Johnson

Mr. & Mrs. Douglas Johnson
Mr. & Mrs. Don Kelly

Mr. & Mrs. David Kress

Mr. David Kornmeyer

Ms. Marylane Lasher

Dr. & Mrs. Anthony Lister
Ms. Jeanne Lupo

Ms. Julie Meeks

Ms. Karen Minnie

Old Forge Library Association
Dr. Leslie Goldstone Orly
Mr. & Mrs. Bradley Pearson
Pine’s Country Store

Mr. & Mrs. Gregory Rudd
Mr. Ken Shine

Mrs. Donna Stoner & Mr. George B. Cady

Mr. & Mrs. Fred Trimbach
Mr. & Mrs. Steve Underhill
The Waldheim, Inc.

Mr. & Mrs. Robert Whitehead
Ms. Libby Zupnik

Friends $35

Ms. Marie Adams

Adirondack Railway Preservation Society

Mr. & Mrs. Doug Barlett

Ms. Anita Black

Mr. & Mrs. Ed Booton
Christy’s Motel

Mr. & Mrs. Robert Dickerson
Mr. & Mrs. Devlin Hennessy
Mr. Andrew Moen

Old Forge Volunteer Fire Department

Mr. & Mrs. Neil Satterly

Funding Partners

Anonymous Donors

Linda and Sarah Cohen Fund

Adirondack League Club Community Fund
Central Adirondack Association, Inc.
Peter & Vivian Falco Family Foundation
The Kleinschmidt Family Foundation
Town of Inlet

Town of Webb



"
LIVINGADK

Powered by (P21

CAP-PY DUCK DERBY SPONSORS - 2024

Adirondack Bank
Adirondack Rafting Outfitters
Community Bank NA
Daiker’s Inn on 4th Lake
Dunn’s Boat Service
Ferris Studios
Front Door Diner/Back Door Bar/Archie’s Alley/Eagle Bay House
Great Pines Resort
McCauley Mountain/Town of Webb
Meyda Lighting
Mountainman Outdoor Supply Company
Mountainside Smokehouse & Grill Restaurant
Nunn’s Better Cookies
Old Forge Hardware & Furniture Co.
Rainbow Zen

Raquette Lake Navigation Company

Continued on Back



Rivett’s Marine Recreation & Service
Strand Theatre of Old Forge
Sunset Beach Cottages
The Blue Spruce Motel
Thendara Golf Club

View Arts

The Waldheim Resort
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LivingADK Regional Community Investment
Grants & Investments Along Routes 28 & 30 Corridors

Town of Forestport

Local Waterfront Revitalization project to develop a plan for town waterfront access on
the Black River 2005, $50,000

Construction of new Otter Lake fire station through Homeland Security Funding 2011,
$1,126,431

Woodgate Library through Community Foundation for new roof 2014, $10,000
Woodgate Library, NYS Library Construction Fund 2015 $41,269

(Summary of grant development/investment for Town of Forestport - $1,227,700)

Town of Webb

Main Street business revitalization grants 2009, $200,000

Waterfront Revitalization project developing design plans for waterfront park
Reconstruction of Town of Webb Municipal dockage 2010, $48,000

Design and construction assistance for Point Park 2006, $140,000

Central Adirondack Laboratory for Environmental Sciences (CALES) — feasibility study
on establishing an environmental studies program within the Town of Webb 2008,
$100,000

Design plan for McCauley Mountain Ski Chalet through West Adirondack Recreation
Development Association (WARDA) 2004, $20,000

Trails grant for improvements to McCauley Mt. in collaboration with Town of Webb
School and WARDA 2011, $5,350

DEC capital assistance program for transfer station recycling project 2015, $24,412
Grant writing for purchase of new wheelchair accessible van for Community
Transportation Services, LTD (CTS Van) 2008, $52,000, SUV 2013, $14,065, SUV 2017,
$6,940

Playground equipment through Herkimer County HealthNet 2012, $12,403

Municipal Incentive Grant for recreation through Herkimer County 2012, $5,000

Strand Theater Digital Conversion through Empire State Development 2013, $25,000 and
coordination of Save Our Strand Digital Conversion 2013, $108,000

Kinderwood School through DeVito Family Foundation 2013, $20,000; 2017, $20,000
Complete Streets grant (bike racks), Herkimer County 2014, $5,000

TOBIE Trail improvements, Herkimer County 2014, $9,747

Energy Improvements to McCauley Mt. snowmaking and ski lift, NYSERDA & National
Grid 2014 $58,855

Energy efficient snow making equipment for McCauley Mt., NYSERDA 2018, $66,200
Old Forge Library, CNY Arts 2015, $620

Webb Police Dept. 100-Watt Radio, NYS Criminal Justice 2015, $2,500

Webb Police Dept. — Bulletproof Vest Partnership 2015/2016 $3,900

Playground Equipment, McCauley Mt. Herkimer County HealthNet 2015, $6,483



North Woods Community Center, Community Foundation Herkimer/Oneida 2015,
$10,000

Transportation Shuttle, NYS Dept. of Transportation 2015/2016 $45,750

Mission Boutique Building, Community Foundation, 2016 $57,300

Town Building Improvements, State and Municipal Grants 2016, $60,000

Maple Ridge Water Tower Financing, USDA Rural Development, 2016, $1.75 million
Assistance to non-profits, Adirondack League Club Community Fund, 2016-2022,
$664,361

MACs Safe Ride, new vehicle assistance, Community Foundation, 2016, $25,000

DEC Municipal Waste Reduction, reimbursement for recycling equipment, 2016, $69,802
Mountainman Outdoor Supply Co., Empire State Development expansion project, 2017,
$140,000

Community Health & Wellness Fund, feasibility study from Community Foundation,
2017, $11,500

Town of Webb Historical Association Goodsell cellar drainage repair, 2017, $2,000
Old Forge Little League — new ball field, Community Foundation, 2017, $10,000

Town of Webb DEC Engineering Planning Grant for Wastewater Rehabilitation

and Upgrade, 2018, $24,900

Anasazi, LLC, (Hollister’s Business Expansion), Empire State Development Expansion
project, 2018, $520,000

Fulton Chain of Lakes Association, Invasive Species Lake Steward and Boat Wash
Decon Station Summer 2019 Support, Adirondack League Club Community Fund, 2019,
$1,500

Town of Webb Public Restroom Project, Adirondack Park Community Smart Growth
Grant, 2019, $100,000

For the Declaration of Arbor Day in Town of Webb toward Tree City USA Designation,
purchase of two (2) trees, New York State Urban Forestry Council, 2021, $1,000
McCauley Mt. Recreation Center, Office of Parks, Recreation and Historic Preservation
Recreational Trails Program Grant award to expand the existing Mountain Biking trails;
2021, $250,000

Old Forge Public Dog Park, 2022, $31,652

New flooring and equipment for George Hiltebrant Recreation Center, Wadas
Foundation, 2022, $133,000

Beautification Mural in Old Forge, It’s Happening Herkimer, 2022, $300
Beautification Mural in Eagle Bay, Adirondack Foundation, 2023, $2,600
Beautification Mural in Eagle Bay, Adirondack Bank, 2023, $150

Conklin Family Dog Park, East Hill Family Foundation, 2023, $10,000

Old Forge Farmers Market Direct Nutritional Support Program, DeVito Family Trust,
Excellus BCBS Health & Wellness Award & Farm Credit East, Adirondack League
Club, 2023, $7,250

KYAC general support, The Community Foundation of Herkimer/Oneida, 2023, $5,000
Kinderwood School, The Community Foundation of Herkimer/Oneida, 2023, $5,000
Community Transportation Services, Adirondack Foundation, 2023, $5,000
Recreation Connections/Old Forge, The Community Foundation, 2023, $15,000

Town of Webb, Clean Energy Communities, 2022, $10,000

Town of Webb, Clean Energy Communities/Community Solar, 2023, $5,000

Old Forge Farmers Market Direct Nutritional Support Program, Excellus BCBS Health &
Wellness Award, the Adirondack Foundation Generous Acts Grant & Farm Credit East,
2024, $3,750

Old Forge Volunteer Ambulance Corps Auto Pulse equipment, The Community
Foundation of Herkimer/Oneida, 2023, $15,000



Inlet

Old Forge Volunteer Ambulance Corps — Adirondack Foundation Generous Acts grant
for their Continuing Education Program, 2024, $2,400

Town of Webb Recreation Pavilion, NYSERDA Grant for upgrades the building, 2024,
$50,000

Town of Webb McCauley Mt., DEC Smartgrowth Grant for snow making equipment,
2024, $125,000

KYAC, Herkimer County Youth Bureau, 2024, $1,000

Recreation Connections Old Forge, Herkimer County Youth Bureau, 2024, $3,000
Webb Wastewater Project, Congressionally Directed Spending/EPA, 2023, $1,000,000
Lunch for Seniors, Community Foundation of Herkimer/Oneida, 2024, $20,000

(Summary of grant development/investment for Town of Webb - $6,147,690)

Waterfront revitalization of Arrowhead Park including construction of Youth
Commission Building 2007, $212,000

Trails grant for design and construction of Elaine Townsend Trail connecting with Moose
River Plains trail system 2009-10, $33,400

Rural Business Enterprise grant for reconstruction of historic dockage at Woods Inn
2011, $83,850

Main Street business revitalization grant 2008, $200,000

DEC capital assistance program for transfer station recycling project 2011, $19,960
Planned improvements to 5th & 6th Lake carry sites 2012, $24,000

Arrowhead Park Phase 11, Local Waterfront Revitalization Project (LWRP) through NYS
Department of State 2013, $248,000

NYSERDA Appliance Rebate, Community Center AC Units 2013, $771

Inlet Sewer District Extension through NCREDC Infrastructure Fund 2013, $53,800
Inlet Barnstormers Trail Equipment, NYS Office Parks & Recreation 2014, $59,000
Inlet Library, NYSED Capital Improvements 2014 $25,819

Inlet Library, NYSED Capital Improvements 2015 $29,831

Inlet Senior/Community Center; Adirondack Foundation; Community Foundation 2015
$4,200

Sixth Lake Dockage, NYS Department of State, 2016 $19,600

Inlet Veterans Memorial, Adirondack Gives, 2016 $250

Inlet Church of the Lakes, Adirondack Gives, 2016, $7,000

Inlet Church of the Lakes, Adirondack Gives, 2017, $400

Inlet Church of the Lakes, NY Landmarks Conservancy Sacred Sites, 2017 - $6,000
Woods Inn, Empire State Development business expansion grant, 2017, $174,000
Municipal Waste Reduction & Recycling State Assistance (MWRR) grant, 2018, $39,464
and 2019, $38,356

Emergency Communications Tower Group of Inlet funds held at CAP-21 through
September, 2024, $216,025

Emergency Communications Tower Group of Inlet, Adirondack Gives, 2019, $24,874
Inlet Area Community Task Force, Grow Towers, Adirondack League Club, 2023,
$5,000

Inlet Historical Association, Speaker System, Adirondack Foundation, 2023, $3,000
Town of Inlet, Clean Energy Communities, 2023, $10,000

Arrowhead Park Playground Equipment, Adirondack League Club Community Fund,
2023, $5,000

Arrowhead Park Playground Equipment, Wadas Foundation, 2023, $48,850



Inlet VVolunteer Emergency Services Auto Pulse Equipment, The Community Foundation
of Herkimer/Oneida, 2023, $25,000

Arrowhead Park Playground Equipment, General Donations, 2024, $13,696

Inlet EMS, Hero Grant/Community Foundation for Auto Pulse AED, 2023 $1,500
Town of Inlet, NYSERDA High Impact Designation, 2023, $5,000

Inlet Area Community Task Force, Expand Community Garden, Community
Foundation, 2023 $5,000

Inlet Area Community Task Force/Inlet Mighty Loons, Herkimer County Youth
Bureau, 2024, $3,000

Inlet Area Community Task Force/Inlet Mighty Loons — Hamilton County Youth
Bureau grant, 2024 $4,450

Inlet Area Community Task Force/Inlet Mighty Loons — Adirondack League Club,
2024, $3,750

(Summary of grant development/investment for Town of Inlet — ($1,653,846)

Long Lake

90 Miler waterfront revitalization for Long Lake nature trail 2013, $18,000
Waterfront revitalization through Raquette River Blueway Corridor, NYS DOS 2015,
$342,000

(Summary of grant development/investment for Long Lake- ($360,000)

Indian Lake

90 Miler waterfront revitalization for pavilion construction at Blue Mountain Lake beach
in collaboration with Blue Mt. Lake Association 2013, $7,000
Indian Lake Main Street, NYS Housing & Community Renewal, 2016, $200,000

(Summary of grant development/investment for Indian Lake — ($207,000)

Tupper Lake & Saranac Lake
e 90 Miler waterfront revitalization for Tupper municipal waterfront and coordination with

Wild Center dock construction on Raquette River and public launch areas at Lake
Flower, Beaver and Fowler Parks 2013, $44,000

Regional
o Flower Basket beautification project — 20 years
e Old Forge Farmers market — 17 years
o Design and construction costs for phase one of TOBIE Trail 1999, $684,292
e Construction funding for VIEW- Arts Center/Old Forge 2010, USDA Rural Development

$2.95M, USDA Grant $50,000, and NYS Grants $500,000

Regional Housing Needs Assessment for Towns of Forestport, Webb, Inlet and Long
Lake 2011, $55,026

Regional waterfront revitalization projects along Adirondack Canoe Classic 90 Miler
Blueway Trail

Fresh Connect grant from NYS Agriculture & Markets for regional farmer’s market
improvements 2012, $4,900

Adirondack Park Recreational Web Portal Project through Adirondack Association of
Towns & Villages (AATV) 2013, $108,000; Phase 11 2014, $82,500



o Upper Hudson Recreational Hub for partnership projects, Recreation Strategies and
Hamlets 3; through Nature Conservancy & Essex County Industrial Development
Agency 2014, $356,750

e Central ADK COVID-19 Emergency Relief Fund — raised over $210,000 for distribution
among deserving individuals and families suffering from financial hardship as a result of
the pandemic. Applicants were required to live and/or work within the State Route 28
corridor of Woodgate through Raquette Lake; 2020, $211,000

o« CADK COVID Business Grant Fund — raised over $150,000 for distribution among 23
deserving small businesses experiencing financial hardship as a result of the pandemic
through a simple grant application and committee review process 2020, $150,000

e LivingADK Indeed Housing Legacy Program — compensation fund created for voluntary
deed restriction program which reserves homes with Town of Webb School District for
those living here full-time; 2022, $65,100; 2023, $34,700

o Center for Businesses in Transition Program Expansion into Mohawk Valley
(MVEDD/Herkimer Chamber/ ANCA/LivingADK); 2024, $25,000

e STaR Ambulance, Community CPR Program, The Community Foundation of
Herkimer/Oneida, 2023, $25,000

Total Regional Grant/Investment with LivingADK (1999 — 2024) $14,942,494



